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Overview:
The Erie Catholic School System, in collaboration with the
Diocese of Erie and in partnership with family and
community, maximizes every child’s academic and spiritual
potential through engaging learning experiences and the
gospel values of Jesus Christ, in a welcoming and safe
environment.

Remote Learning
We believe that in-person instruction
is the best and most effective learning
modality for our students. Face-toface instruction allows focus on the
whole child and addresses the
educational, spiritual, and social
needs of each student.
However, during this time we are
offering an optional remote learning
opportunity for students who are not
able to attend in person. This fully
synchronous method of instruction
would allow students to participate in
live classroom instruction throughout
the normal school day as if with their
peers.
Each family, needing this option, will
contact the school office in writing
(via email) by Friday, August 7, if
their situation requires the fully
remote option for their child. This
option requires a commitment of the
entire first quarter, and will be
reviewed again before the start of
the second quarter.

Face-to-Face Learning
The following document outlines
the protocols and logistics
surrounding re-opening our school.
Face-to-Face learning will be
offered for all students PreschoolGrade 8, 5 days a week from 8:15 am
– 3:00 pm and will follow our 20202021 school calendar for Holidays,
vacations, and days off. Both the
remote option and face-to-face
option will begin on August, 31,
2020.

Remote Learning
Modifications
If mandated by the State, Local,
or Federal Government, St.
James School will deliver
learning remotely for the entire
student population through the
Google Classroom platform.
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Wellness:
Daily Health Assessment of Students and Staff
We are asking that all of our families support the health and safety of the school
community by completing a daily health assessment at home by taking the
following actions:
 Check your child’s temperature each morning. Students with a
temperature of 100.4 or higher, will not be permitted into the school
building. Temperatures will be taken at each entrance to the school prior to
being admitted into the building.
 Confirm that your child does not display symptoms such as chills, shortness
of breath, fatigue, body ache, headache, loss of taste or smell, sore throat,
congestion or runny nose, nausea, vomiting or diarrhea.
 Faculty and staff will also be required to follow the same guidelines and will
have their temperature checked upon entering the building as well.

School Entrance:
Students in grades P-8 will be asked to enter the school in the morning (7:30-8:15) through specific
pre-assigned doors. Families with multiple students, students who ride busses, and students coming
from St. James Daycare will enter using the front doors. Primary Grade students (K, 1, and 2) will
use the West-side door. Middle-School students (6,7, 8) will use the East-side door. Grades 3 and 4,
as well as the Three-Year Old Preschoolers will use the West-back door. Grades 5A and 5B, as well as
the Pre-Kindergarten (PKA and PKB) will use the East-back door. Students will be asked (wearing a
face covering) to walk up to their assigned door for their temperature check. A staff member (with a
face covering) will take your child/children’s temperature. Students with a temperature lower than
100.4 will be permitted to enter the school through their designated door and proceed directly to
their classroom. Parents are not to leave the school grounds until after your child has been
admitted in the building!
NO student will be permitted to wait in the gym. Hand sanitizing stations will be at each entrance
and exit and throughout the building.
Students who arrive after the 8:15 bell (including students who attend high school classes) will have
their temperature taken at the office prior to being admitted.

Nurse’s Office and Isolation Space:
The nurse’s office will be utilized for any student or staff member that exhibits COVID-19 symptoms.
This room will be used appropriately to isolate students if necessary. Students who are exhibiting
symptoms will remain in this space, with a face covering, until a parent/guardian, within an hour of
being notified, can pick them up from school. This space will be monitored by the school nurse
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Reporting COVID-19 Exposure:
Anyone exhibiting symptoms of COVID-19 should contact their primary care provider and depending on
their access to care, they will be given testing instructions. In reporting an absence, parents and staff
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Contact Tracing:
Should an individual in the school (adult, or child) be diagnosed by a physician as
being positive with the COVID-19 virus, the following chain of events would occur
according the CDC.

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Etiam
aliquet eu mi quis lacinia.
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Emotional Wellness:
Our focus will be on making school a fun and safe place to learn and work. Our school’s guidance
counselor will be available to help students, families, and staff navigate issues related to anxiety and
stress caused by the crisis. Our parish staff is also available for spiritual advice. We will continue to
look for opportunities to create a sense of normalcy and comfort within our school for all students and
staff.
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Instruction:
Instruction and Attendance:
All St. James students should expect to participate in the same rigorous schedule regardless of which
instructional model each family chooses. Students participating in remote learning (either by choice,
by DOH mandate, or if state officials require all schools to use only remote learning) will be asked to
take part in synchronous learning where daily attendance will be taken and all school rules/policies will
be followed. Remote students will be expected to dress appropriately for class and work in a quiet
space; a dedicated learning area with all materials in hand, device charged and ready for the school day
ahead. Students will be required to be visibly identified and present for the class for the full class
period. They will be required to complete and return all assignments as directed by the teacher. The
traditional St. James grading scale will remain in place regardless of the model of instruction. We will
continue to give guidance and support to all students in need. In the event that we are required to
move to a fully remote learning model, the traditional school schedule will continue to be taught in a
synchronous manner determined by the grade-level teachers and consistent across all classes in each
grade level.

Classroom Communities and Communication:
Relationships are at their best when built on trust, communication and support. The relationships we
build at school are no exception. The teachers, staff, and administration at St. James will use their
expertise to provide both a classroom and learning community where students feel safe, whether
remote or face to face, sharing ideas and expressing concerns. These relationships will be particularly
necessary if we are forced to return to remote learning for all students. St. James school will continue
to use Rediker/email, social media, our school website, parent broadcasts (text messages) as well as
our newsletters as a means of communication.

Specials and ACT 89/Title 1 Services:
We will be making every effort for Special Classes (PE, Art, Music, Library and Technology) to take
place. Special classes will be held in homerooms whenever possible. Physical Education classes will be
held in the gym or outside (weather permitting) with an emphasis on non-contact activities. Students
will be asked to come to school dressed in their gym/school-appropriate clothing on their scheduled
'gym' days. *Regular school uniforms are required the other days of the week.
We will also be making every effort to continue ACT 89, Title 1, Speech, and Resource Services.
Teachers will push into classrooms in the yellow phase and students may attend small group sessions
with these specialized support teachers in the green phase.
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Standardized Tests – Benchmark Assessment Testing:
Students in grades K-2 will be given the Acadience math and literacy assessments (formerly DIBELS)
three times throughout the year. These assessments will be conducted on campus and through remote
learning when feasible.
This school year, we will be transitioning to ACT Aspire rather than administering the Terra Nova tests
for students in grades 3-8. ACT Aspire also offers benchmark tests that can be administered
electronically. These assessments will help us to determine areas of strengths and weaknesses for each
student, and will help the teachers in mapping out their curriculum for the school year. The summative
(final) assessment for the year will be given in late spring. All parents, regardless of which learning
mode is selected, will be notified prior to the administration if these assessments.
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Learning Environment & Facilities:
Decsions regarding the learning environment, facilities and operations of St. James School
have been developed based on county, state and federal guidelines. As additional
information is received and reviewed, our policies will be updated and communicated to
our school community. This can include but is not limited to our dailly schedule, start and
end times, transitions, lunches, sanitization, student work areas and possibly
transportation.

Physical Distancing:
We have made every attempt to mazimize all available space. Our traditional classroom space will be
arranged to provide a safe social distance between studentdesks/work spaces. Partitions will also be
available for the top of a spaces (learning and eating). Student travel from class to class will be limited in
the green phase. Students will travel when unavoidable. In the yellow phase, student travel will be
eliminated in an effort to limit exposure and the possibility of cross-contamination. Students will use
personal supplies, avoiding the sharing of materials.

The partitions pictured will be very similar to the ones we
have purchased for our Erie Catholic Families. The material
is opaque, sturdy and large enough to cover three sides of
the desk without blocking the student’s view of instruction.
Each set has been tested and measured to fit the variety of
height and ages of each of our learners.

Face Coverings and Masks:
The PA DOH universal face covering order requires individuals over the age of two (2) to wear a “face
covering.” A face covering can include a plastic face shield that covers the nose and mouth. Students, of
all ages, will be asked to wear a face covering when in large groups or where they are unable to maintain a
safe social distance (i.e. hallways, bathrooms). When students are sitting in their desks with a desktop
partition and socially distanced; face coverings may not be necessary. In addition, face covering breaks will
be provided throughout the school day.
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Access to the School:
We have reviewed the entry and exit procedures within the school and have established routines for
entering and leaving the building. Visitors to our school and school volunteers (essential functions ONLY)
will be limited in their access to the main office doors. Parents and visitors will be not be permitted past
the front office area. All school transactions and business should be done through the glass window in the
main office.
Movement in the hallways, including travel to and from the office will be reduced for all students. Please
limit the number of items that are dropped off at the school during the school day. In addition, while we
realize that everyone is dealing with a variety of obstacles during this time, please be prompt with pick up
and drop off. Reducing the number of tardy students will help us to limit exposure, limit traffic in the
hallways, and allow us to remain on schedule with cleaning and sanitizing high touch areas.

Arrival:
The required temperature checks will be taken daily by a St. James staff member at each entrance.
Grades K, 1, and 2:
Grades 6, 7, 8:

West-side door
East-side door

Grades 3, 4 and P3:

West-back door

Grades 5A, 5B, PKA, and PKB East-back door
Busses, Families with multiple students, and students coming from St. James Daycare are to use the Front
doors.
Upon arrival to school, students must wear a face covering and report directly to their homerooms.

Students Leaving Early for an Appointment or Illness:
Parents/guardians picking up students due to an appointment should report to the main office and sign
their child out for the remainder of the day, or for the length of the appointment.
Parents/guardians picking up students due to illness should report to the main office and sign their child
out for the remainder of the day. The child will then be dismissed from the nurse’s office, and parents
should meet their child in the school foyer.
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Dismissal:
Dismissal routines may take longer as students will be dismissed in smaller groups. We ask for your
patience during this process. We ask that parents form three rows of cars in the school parking lot. Please
do not block the entrance that leads to the back of the school, as Preschool students will be dismissed
from that location. We ask that parents not get out of their vehicles or congregate on the front porch.
Prior to the start of school you will receive a laminated card containing the ‘family name’ and the number
of students for that family. St. James staff, utilizing walkie-talkies, will relay to the office the ‘family
names’ of the first two to three cars in each row. Students will be dismissed by car in the order that they
are lined up. As soon as your children are in your vehicle, we ask that you pay close attention to others
traveling to their vehicles as you exit and leave the parking lot. We ask for your help in keeping our parking
lot safe. The lines of cars will then move up to accommodate the next group of students.
Preschool students with no siblings attending St. James will be dismissed at the same doors that they use
for arrival. Otherwise, Preschool students will be dismissed with their siblings in the manner described
above.
Students riding busses will walk over to the St. James Place parking lot for dismissal. Students will be
escorted by a St. James staff member.

Extended Care:
Our extended care program (afternoon) will meet the guidelines from local, state and federal agencies. All
school rules and procedures apply to our extended care program. Distancing and disinfection protocols will
be followed. Students will have their temperature taken in the morning upon drop off and will be assessed
for symptoms of illness before and after school. Students will be required to sanitize their hands and
follow social distancing guidelines. Parents picking up their child at extended care will be asked to wear a
mask and sanitize their hands upon entering. The door used for After Care pick-up has yet to be
determined. ALL STUDENTS must be pre-registered and signed up for extended care before being able to
utilize this service, with no exceptions. Information regarding the After Care program will be forthcoming.
Afternoon Extended Care – 3:00pm – 6:00pm

Transportation:
All bussing routes, schedules, and procedures come from your home school district. Once transportation
from our local districts is communicated to us, we will release further details to our families. If you utilize
bussing for your child(ren) your local district will provide you with their specific guidelines and their
specific cleaning protocol. Students will have their temperature checked upon arrival to school, they will
have their hands sanitized, and are to report directly to their classroom.
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Sports and Field Trips:
St. James School athletics – see Return to Safe Play Plan (RTSP) *the link will be provided as well as posted
on our website once our plan has been approved.
For safety reasons, all field trips will be suspended until further notice.

Recess and Playground:
When possible, we will plan and have class outside. We will work to minimize the number of students who
are outside at the same time through a staggered schedule. Activities that minimize or limit physical
contact will also be promoted. Our school “toys”, particularly in the preschool and kindergarten will
undergo general cleaning on a routine basis. Students may not bring in toys or equipment of their own.

Cleaning and Sanitizing Procedures:
All surfaces will be cleaned frequently with particular attention given to areas of the school that are
considered to be high contact such as handrails, door handles, students desks and chairs, and restrooms.
Restrooms will be checked at regular intervals to sanitize and replenish supplies. Bathroom breaks will be
scheduled and staggered. (Emergencies will be permitted between breaks when necessary). School areas
will be cleaned and sanitized between classes, following a group in the cafeteria, and after weekend
activities. Religious Education may be in our building on the weekends. It will be the responsibility of the
Religious Education Director and Religious Education Instructors to follow all cleaning and disinfecting
protocol.
Hand sanitizing stations will be readily available throughout the school so students and adults have access
to sanitization throughout the day as well as when entering the building. Washing with soap and water is
preferable and is required before and after eating and after using the restroom.
Drinking fountains will not be utilized. Students are permitted to use water bottles. Students will be
permitted to use the filling station in the gym or are permitted to bring more than one bottle of water with
them, especially during the hotter months. Water is the ONLY liquid allowed in these bottles.

Lunch Program:
Lunch will be served in the cafeteria with grade level staggered and/or a staggered schedule of grades in
an A or B-type schedule to diminish the number of kids in the cafeteria at a time. Students will eat in their
room or in the cafeteria with classmates from their homeroom at designated cafeteria tables with proper
social distancing in place. Students may choose to pack their lunch with items from home or buy a hot
lunch.
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Birthday Snacks and Treats:
Any birthday treat brought into the school needs to be packaged by the manufacturer and individually
wrapped, or the treat will not be distributed. Home baked treats cannot be brought into the school.
Examples of acceptable treats include: individually packed - fruit snacks, pretzels, goldfish etc. Examples of
unacceptable treats include: donuts, cupcakes, cookie cakes, etc. Please be aware of friends and
classmates with allergies, including but not limited to nuts, lactose, and gluten.

Technology:
1:1 Technology Grades K-8:
All students in grades K-8 at St. James School, and within the Erie Catholic School System, will have a
personal (1:1) device signed out to them for the 2020-2021 school year. These devices are owned by the
Erie Catholic School System. Students will be required to log into their Google Classroom account on this
device for schoolwork and according to the expectations of their respective grade level and teacher(s).
The device assigned to each student for the 2020-2021 school year will be allowed/expected to travel
between home and school on a regular basis. Anytime a device is sent home, St. James School will provide
a charger and case to accompany the device. Each student will be responsible for both the charger and
the device. It is expected that the device be fully charged and ready for use, upon arrival to school.
1:1: devices (iPads for students in K-3 and Chromebooks for students in grades 4-8) must be wellmaintained, inventoried and used responsibly. When signing the Erie Catholic School System Acceptable
Use Policy, parents allow their children to use software, devices, and the network. Families are
responsible for the device’s physical condition, use of the software, and the charger. This responsibility
applies to use at school and at home. When taken home, these devices should only be used by the
assigned student and their parent(s)/guardians(s) for school specific purposes. St. James School/Erie
Catholic School System provides Internet filtering only in the physical school building.
An orientation of the use of these devices will be given at the beginning of the school year for both remote
and in-person students. Dates, times and specifics about this process will be forth-coming.

Classroom Technology:
Classroom technology could include but is not limited to the following: teacher computer, smart board,
projector, document camera, ViewSonic interactive smartboard, Konftel live-streaming camera,
microphone and speaker to amplify teacher’s instruction for students choosing remote learning, and
filtered wireless Internet. Teachers will also be given the same type of 1:1 device as their students to help
facilitate and make learning and instruction as seamless as possible.
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Policies and Procedures:
St. James School/Erie Catholic School System has an updated Student Acceptable Use Policy for
Technology that documents all of the policies and procedures related to the use of technology at all of our
system schools. This year we will include sections related to 1:1 devices, device take home policy, video
conferencing, remote learning, and the use of recordings. We also have procedures to ensure digital
citizenship and digital wellness by our students. Our goal is to use technology to safely enhance the
learning at St. James School. Once that document has been updated, the full policy can be found at
www.eriecatholic.org/sja.

Programs, Platform and Tools:
Listed below are the common technology resources that we have and will continue to use to facilitate
face-to-face learning at SJA/ECSS as well as remote learning across the system.
► Google Classroom will be utilized in K-8 for teacher and student interaction. Google Classroom is a
learning management system that allows students to view resources, receive assignments
and turn in work. Parents may login to the system using the student’s school issued
username and password. Google Classroom will be synced with student Rediker accounts.
► Zoom will be the main tool for synchronous/remote learning. This is where the students will go to
watch a live class. Teachers can see, hear and manage students who are signed in, while also
being able to share their screen and resources with the remote students. Zoom sessions will
be secure and user friendly.
► Rediker – AP Notify will be utilized by the St. James administration as well as the Erie
Catholic Administration to send important emails, texts, and voice messages that pertain to
large groups of students and families.
► Rediker – Plus Portal will be our primary means of communication between the teachers and
parents. The parent portal through Rediker will also continue to be the platform in which we
use as our gradebook and for record-keeping purposes. Students and parents are expected
to check student grades and progress via the portal frequently.
► Google Docs can be used to write papers, documents and complete classwork. It is a simple tool for
writing, editing, sharing and collaborating, and is part of the Google Classroom platform.
► Google Slides is Google’s form of a slideshow program. Teachers and students can use this tool to
present information. Teachers can also use it for assigning multiple activities and tasks so
everything is in one place.
► Google Forms is Google’s survey and quiz tool. Teachers use this to give students assessments and
to get feedback. This is also a useful tool for surveying and gathering valuable feedback.
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Preschool:
At St. James School we look forward to welcoming our Preschool students into the classroom for a happy
and productive school year. Our preschool students, teachers, and staff will also follow the re-entry
guidance from our K-8 procedures, as well as policies and best practices from the PA Department of
Health, PA Department of Education, and the American Academy of Pediatrics. Our goal is and will remain
to provide a safe and memorable learning environment for our students. Our Preschool teachers and
administrators have been preparing all summer to utilize the most creative and effective ways for our
students to benefit from a preschool experience (socialization) while maintaining a safe and appropriate
environment.
Preschool hours are:



Full Day Students – 8:15 am– 2:45 pm
Morning students 8:15 am – 11:15 am

Learning Environment and Social Distancing:
Each Preschool classroom will maintain no greater than a 10:1 student to teacher ratio - maximum of 20
students and 2 adults in each classroom. Children will be socially distanced during activities. Student desks
and work spaces will be placed at a safe social distance whenever possible. Teachers are encouraged to
take students outdoors for both instruction and play, while still following all appropriate safety
recommendations.

Face Coverings and Masks:
The PA Department of Health universal face covering order requires individuals over the age of two (2) to
wear a “face covering.” A face covering can include a plastic face shield that covers the nose and mouth.
Students, of all ages, will be asked to wear a face covering when in large groups or where they are unable
to maintain a safe social distance (i.e. hallways, bathrooms). When students are sitting at their
desks/tables with a partition and socially distanced, face coverings may not be necessary. Face covering
breaks will be provided throughout the school day.

Drop-off and Pick-up Procedures:
Students in Preschool will be asked to enter through the two rear doors of the school building (7:30-8:15
AM). The 3-year old class will enter using the West-back door, and the PreK class will enter using the Eastback door. If your child is coming from the St. James Daycare, a daycare employee will walk your child to
and from school each day. Students will have their temperature checked before entering the building.
Students will then be escorted to their classroom by a teacher, administrator, or classroom aide.
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Preschool students with no siblings attending St. James will be dismissed at 2:45 using the same doors that
they use for arrival. Parents will have their “family name” sign displayed in the window of their vehicle,
and a staff member will bring your child out to your car. Otherwise, Preschool students will be dismissed
with their siblings as previously described in the “Dismissal” section.

Cleaning and Sanitizing:
St. James School will routinely clean and sanitize objects and surfaces within the Preschool classrooms
(toys, play area, supplies, school facility). Preschoolers will use a designated restroom. Toys that cannot be
cleaned or sanitized will not be used at this time.
Preschool classrooms will be cleaned before each class. The preschool staff will clean frequently touched
surfaces including but not limited to the following: doors, doorknobs, cubbies, tables and chairs.
Manipulatives will be cleaned after each use.

Daily Procedures for Health and Wellness:
Frequent handwashing will be required of our staff and students. Handwashing (soap and water) will
occur (at a minimum) at the following times:





After using the restroom
Before eating
After eating
After indoor/outdoor play or physical activity

Frequent hand sanitizing will occur (at least) during (but not limited to) the following times - upon entering
the building, before leaving the building, and after indoor play.
Please use the accompanying graphics to help manage your child’s sick day protocol.

**Please note that these procedures are an addition to the typical procedures and schedule in our
Preschool classes.
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How Parents and Families Can Help!
There are many ways that our St. James families can help during this time of transition. One of the most
important ways is in understanding that this document is fluid and subject to change. We will continue to
keep you informed of best practices and new or changing directives. We will do everything we can to help
keep our students and staff safe, while still providing the St. James environment that we have all come to
know and love. Yet, we certainly cannot do it alone. The following are additional ways that we ask for your
help.










Complete the daily health and temperature check at home
Appropriately report symptoms or exposure related to COVID-19
Keep your child(ren) home if they are sick
If you are called to pick up your child due to COVID-19 symptoms, please pick them up promptly,
within one hour of receiving the call
Provide your child with a clean cloth face-covering or face-shield and launder or wash it daily
Reinforce with your child(ren) appropriate hygiene
Continue to talk to your child about COVID-19 in an age appropriate manner
LABEL all student belongings
Contact your school directly with any school-related questions or concerns. Remember…just
because it’s on Facebook, doesn’t mean it’s true 

School Level Contacts:
Gina M. Brennan, Principal – gbrennan@eriecatholic.org
Mary Jo Schley, Business Manager/Enrollment – mschley@eriecatholic.org
Deb Hitchcock, Cafeteria Manager – dhitchcock@eriecatholic.org
Tom Blais, Head of Maintenance – tblais@eriecatholic.org
Teacher and Staff List…coming soon!
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